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Risk management the basis for
sustainablility compliance
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Compliance requires a risk-based approach

ANALYSIS
PLAN

" CONTROL

ﬂ* "EVALUATE_

f— -

REVIEW

8 B §S

©MicroStockHub

creating sustainable values 2



R

1. K\!}) HOUSE

Monitoring the supply chain also requires risk managemen
and risk analysis
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' 1. Risk management

. Human Rights Officer

Risk analysis

. Policy Statement

. Preventive measures

Remedial measures

. Complaints procedure
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Formal criteria for risk management

The Management Board / management is obliged to infroduce a system that recognizes risks that

could jeopardize the continued existence of the company in good time. *

Questioning countermeasures also

Early crisis Define countermeasures in the spirit of the Business
detection Judgement Rule: q 5
risk assessment 35
220
> = 0. .
53 Supply Chain
Risk aggregation and combination effects must be taken into account g % g risks
A
0>
Thr.eq’r i Threshold values for defining the threat o existence o0 >
existence
®

Risk identification & analysis
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How these criteria are to be interpreted in terms of

sustainability
identification values detection decision

Supply Chain Due

ore . o . Assessment of the 1. Definition of early * Integration of
Dlllgence Act Denvo"non and risk botential for th warning indicators findings from
persiienel Ghe company 2. Moniforing the ongoing risk analysis
sirateqic risks. e - at least according indicators in management
h hg ' ©.9. to the criteria of 3. Derivation of decisions
which countries countermeasures

probability of
occurrence and
extent of damage

and product
groups are aft risk?

Risk clusters Risk analysis

Disclosure of processes and thresholds according to the structure
Impact - Risk - Opportunities

CSRD / ESRS
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How synergies can be created between the systems

e Monitoring the effectiveness of the system

Requirements of the risk management manual
by the management |

| Risk conftrolling,

A

Iy o Risk management with the aid of early warning indicators +«—— Proof of results,
Risk Risk classification
identification Prevention
measures
o Remedial
Risk assessment = , MEeasures Escalation/
= Gross risk Is) Measures Decision
| S —
l g Self-supporting I
Q ‘ Risﬁ;?;srlfk Monitoring/
‘ Q Assign countermeasures Repor’rmg/
> Early detection
t f
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Thought impulses

The methodology of risk management is established, but in many cases falls short
of the operational and strategic possibilities.

An effective risk management system puts companies in a better position to deal
with business crises.

The key lies above all in setting up the system in such a way that risks can be
prevented or reduced in terms of prevention.
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That's why we need a new vision for the future:
What do we want to achieve with risk management?

Risk identification Primarily operational risks stronger focus on §’rro’reglc, iUstainalole aiie
mMmacroeconomic risks

Risk quantification Risk as damage and probability of occurrence Approprlc’re oreloelollny elgisuen erie
uncertain effects

Risk aggregation Missing aggregation or expected loss values ieinie Lere dimulelion elrel eirelss or e
combination effects of risks

Decision-oriented risk
management

Routine risk reports only Risk analyses for "entrepreneurial decisions"

o Optimization of the risk profile and
Value contribution of . C . "
Risk minimization management of the value drivers "cost of
capital" and "probability of insolvency"

risk management

Organization of risk
management
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Generating added value requires new thinking:
Sustainability compliance can be a catalyst for this

Finance Legal

Because everything
with everything
related
(A. Humboldt)

Branding Engineering
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ESG Powerhouse would like to set impulses together with you

Stakeholder Materiality
analysis matrix

Innovation

Sustainable

Business Employer !

model branding 2 TS business | R
mation model N E

Decision architecture N P

Data O U

ESRS reportin management Positive v T

RS Taxonomy / ESG rating AjA

ESRS T T

Whistleblower Ombudsman'’ E!ecironlc Complaints Culture & | |

. . whistleblower

protection s office procedure Integrity O 0)

system N N

ESG
compliant
business
partners

Sustainable
Product
development

Supply chain
due diligence
duties

Management | Compliance Risk Supplier
approach Responsibility § management monitoring

No harm Neutral Positive impact
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Because everything is connected to everything else:
Ouvr interdisciplinary team
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Focal points: Focal points: Focal points: Focal points:
» Reporting «  Whistleblower system « Sustainable product « Added value
« IT and accounting «  Ombudsman's office development process communication
processes . Complaints office « Supplier audits « Strengthening the
- Governance . Human Rights . Supplier screening brand
processes incl. supply commissioner
chain
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Legal information

« All information in this presentation has been compiled to the best of our knowledge and belief. The
authors point out that they assume no liability for the accuracy, timeliness and completeness of the
information. In particular, this presentation does not replace legal or tax advice in individual cases.
This must be provided on an individual basis, taking info account the circumstances of each case.

* This presentation contains links to third-party websites ("external links"). These websites are subject to
the liability of the respective operators.

» The content published here is subject to German copyright and ancillary copyright law. Any use not
permitted by German copyright and ancillary copyright law requires the prior written consent of the
provider or respective rights holder. This applies in particular to the duplication, editing, franslation,
storage, processing or reproduction of content in databases or other electronic media and systems.
Third-party content and rights are identified as such. The unauthorized reproduction or distribution of
individual contents or complete pages is not permitted and is punishable by law. Only the production
of copies and downloads for personal, private and non-commercial use is permitted.
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Contact us

ESG Powerhouse UG (limited liability)
Daglfinger Street 18
81929 Munich

Gabriele Bornemann
0176-72732063
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